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FRECUITVE OFFICE OF THE PRESIDRNTD

Burean of the Budget
Washingzion 25, De C.

September 3, 1054

*OMB Waiver Letter In ERU File*

My dear Mr. Dullos:

iha recent brief review of the "intelligence commmity" by
Pudgets Borean staff, together with the fisecal compilecion, has pro-
vided we with a helpful beckgrowmd of the seope and econtent of our
entire fovelen intelligence effort. It hes been ginmilerly uwseful %o
Fre. Catler and Wr. Iay.

Tiris study, of course, vas oddressed to fiscal year 195%, and
did not attemt to identify the Puture budget requirements of intalli-
gonee activitieg, While our swrvey will give us more perppective foy
revioring cextain 1956 budget submidsicns, 4t also hes pointed up the
nael fox o byrosder eppreach to imtelligence rrograms than provided by
whe rogular budget "esll”, (Budget Buresu Cireular A-1l, revised
» 9, 195%), - Specificelly, I hive in mind that the Intelligence
& wy Comnittee nisht compile & gpecial budget analysis sunmsrizing
By mouder agency the 19356 budget estimates for thoss overt intelligenece
exilextion activities which are the éirect regponsibilities of the
eifie s eumprising the Commities. £As illustrated by the attachasd
the sctivities Lo be reported vould be those identified as “overt
izctlon" in the recent study. Estimetes of budget requests probudly
w2 reguived in sowe programs (e.g. military atteches) where parts
D COsUS are nol under the purview of the IAC member, and/or when
the 1556 udeet reguests ave pot yet firm. '

o
1%

1 =n cddressing thie request o the Committee, through you es its
iran, rathey than 4o the heads of She executive depertments and

=8 canceracd, because of the obvious need for a Joint review and
sion of those provosed ectivitiss. The most gignificant pert of
wexlysle ckonld be o simple exposition by the weabership on: (1) the
coey arvengemenis, supplemental o the NSC Intelligence Divectives,
v will be voed to produce an effective and coordineted overs intellif-
gomee colleetion progrom in 1956; (2) sn evaluation of the suffieiency of
ioe several eqenciss® requeste in the Iight of thet program; ond (3) the
srens of eotivity vhich may require elbered emphasis end/or modified
coordination in the nenr future.
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In determining the request outlined sbove, we have been impressed
with the continuing probleme of intelligence collection, some of which
cane to my specific attention during the past year. At one point we
understood that the JAC had wundertaken or had comsidered undertaking

- an overall study of overt collection. These considerstions, together
with the interest in this end other sspects of intelligence commmity
cooperation which bas been evideneed by the reat of the Executive Office
:g;it:e mggngress, led us to focus special attention on this problem at

.8 H

I wvish to meke 1% clear that, while this analysis will be a guide
to us for arriving at 1956 allowances for regular appropriations, it
will not affect existing appropriation structure or the suimissions of
your. respective agencies to the Congress. :

I have not attempted to spell out the exact detalls of the requested
apalypis, but Mr. Macy and the staff of the Internatioma) Division ave
Prepared to answer ony questions which may be raised by thie letter. In
order to be most helpful, the meterial should reach me by November 1, 1954.

Your cooperation and that of all the IAC members will be great
appreciated. . ' W

Sincerely yours,
/8/ Rowland Bughes
Director

Honorable Allen W. Dulles
Direetor

Central Intelligence Agency
Washington 25, D. C.

Attechment
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